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Minutes of the Board of Commissioners  
Multnomah County, Oregon 

Tuesday, March 15, 2011 
Multnomah Building, Board Room 100 

501 SE Hawthorne Blvd. Portland, Oregon   
 

 
BOARD BRIEFINGS 

Chair Jeff Cogen called the meeting to order at 10:08 a.m. with Vice-Chair Deborah 
Kafoury and Commissioners Judy Shiprack and Diane McKeel present and Loretta 
Smith excused. 
 
B.1 Informational Board Briefing on Two Multi-Agency Research Projects 

Addressing the Intersections between the Mental Health System and the 
Public Safety System. Presenters: Joanne Fuller, Interim COO and Doctors 
William Nunley and Maggie Bennington Davis. 

 
Chair Cogen thanked everyone for attending. Commissioner Shiprack made opening 
remarks, discussed the importance of work being done by the Local Public Safety 
Coordinating Council (LPSCC) and the two agencies represented here today. 
 
Ms. Fuller introduced the presenters and said they would address the intersections 
between the mental health system and the public safety system. Their goal is to create 
a greater system-wide understanding, improve human outcomes and budgetary 
efficiencies. 
 
Dr. Davis talked about Safer Portland and its work with its partners and liaison for the 
sites in this project. She reviewed the structure of the project, the work of the four 
agencies; the work and composition of the membership in the Performance 
Improvement Team, the Steering Committee and the Advisory Board. She reviewed the 
results to date including root causes. 
 
Dr. Nunley talked about the Taking Action for Change workshop and how assistance 
was given with creating a map indicating points of interface among all relevant County 
systems. Resources, gaps and barriers were identified in the existing system, priorities 
were defined, and a strategic action plan was developed to promote progress in 
addressing the criminal justice and treatment needs of adults with mental illness.   
 
The Board reviewed the Sequential Intercept Map, which includes: 1) Law Enforcement; 
2) Initial Detention/Court Hearing; 3) Jails/Courts; 4) Re-entry; and 5) Community 
Corrections. They discussed the Bazelon Center for Mental Health Law and their work 
in helping residents in the community with serious mental illness to access tools and 
supports to have meaningful roles in the community. 
 
Ms. Fuller talked about the work done by the Gains center, and how they look at each 
decision point from policy and problematic perspectives and how those policy choices 
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impact how far someone enters the system. She summarized the challenges that are 
being addressed. 
 
The Board asked how Portland became a site and the length of the project. Dr. Nunley 
said Portland was chosen because of OHP and other innovative systems in public 
health. They are optimistic that the project will be extended from three to five years. 
 
The Board reiterated the importance of being sensitive to and understanding the 
tragedies surrounding veterans. They asked that the presenters come back to the Board 
with specific recommendations next year. Dr. Davis said that next year more in-depth 
performance improvements and field experience will be reported and added that 
Portland is performing better than the other four sites and it is hoped that they will be 
considered a pilot site as the program expands nationally.    
 
The Briefing was adjourned at 11:05 am. 
 
 
Submitted by: 
Lynda J. Grow, Board Clerk and 
Marina Baker, Assistant Board Clerk 
Board of County Commissioners 
Multnomah County 
 
 
 
 
 


