
 
AGENDA 

Board of Commissioners 
Multnomah County, Oregon 

Special Meeting – Board Retreat #2 
Multnomah Building – Room 315 

Tuesday, May 3, 2011 - 1:30 pm – 3:00 pm 
 
 
Conducted by Alanna Hein, Facilitator & Principal, Hein Consulting Group 
 
Purpose: to develop a Mission, Vision and Values statement that will provide a 
framework for Board decision-making and departmental program prioritization. 
 
 


