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Checkouts & Staffing
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Project Timeline


 

5/09 awarded RFID vendor contracts


 

9/09 – 12/09 tagged Central collection


 

1/14/10 Central Library go-live


 

3/08/10 Kenton Library go-live


 

4/10 – 6/10 Midland, Hillsdale, Capitol Hill, 
Holgate, Hollywood



 

7/10 – 9/10 Troutdale, Woodstock, Gresham, 
Sellwood, Rockwood, Gregory Heights



 

10/10 – 12/10 Albina, Northwest, Fairview


 

4/11 Belmont, North Portland, St. Johns
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Kids Check Their Punch Lists on Hard 
Hat Day at the New Kenton Library
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Project Managers & Steering Group


 

Project Managers


 

Lucien Kress (Library)


 

Greg Hockert (Facilities)


 

Michael Spicer (IT)



 

Steering Group:
Angela Weyrens, Cindy Gibbon, Deanna 
Cecotti, Grant Swanson, June Mikkelsen, 
Mike Harrington, Peg Solonika, Steve 
Casburn, Ty Thompson



6/21/2011 6

Project Teams & Volunteer Use 


 

Conversion Team (Angela Weyrens and Deanna 
Cecotti)



 

Facilities/IT Team (Greg Hockert and Michael Spicer)


 

Communications & Training Team (Peg Solonika and 
Jennifer Steward)



 

Checkout Station Interface Team (Steve Casburn)


 

Patron Support Team (Grant Swanson and Johnette 
Easter)



 

Security Team (John Cabrera)



 

62 volunteers contributed 1,100 hours of time at 14 
library locations to help convert the collection
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RFID Tagging
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MCL Staff Members Show Patrons How to Use the 
RFID Checkout Stations at the New Troutdale Library 
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Self-check Usage: from 19% to 81%
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Missing Items: Down 61%
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Pre-
 

and Post-RFID at Belmont Library

Belmont Library Circ 
Desk, pre-RFID

Belmont Library with RFID
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