Multnomah County Homeless Youth Continuum Logic Model, 2011

Client and System Conditions

Major Program Components

Program Activities

Process Outputs

Exit Client Outcomes (SP)

Who are the clients?

e Homeless youth aged 13-
25 years

o No viable stable living
situation that they can go to

e Culturally diverse

What are some of their issues?
e AOD problems

o Mental health issues

o Conflict with family of origin
o History of trauma

o History of foster care

e History of arrests

o Dropped out of school

o Developmental delays

e Incomplete education

e Un- or Under-employed

What system conditions will
program address?

e Family systems
e Educational settings
e Job training settings

o Gay/leshian/transgender
support

o Health providers

e Joint planning among
system partners

e Coordination with external
systems of care

SAFETY SERVICES

Services are designed to engage youth and provide
safety off the streets

1,000 youth receive safety services

0 Flexible and geographically diverse system access

0 Shelters (Street Light and Porch Light), and day
servcies

0 Other system referrals and linkages

O Opportunities for engagement

o0 Screen youth in a variety of community settings

Support youth connections to medical, mental
health and/or ATOD treatment

o Provide overnight shelter

0 Provide day services

250 youth will access short-term shelter

o 500 youth will access the crisis shelter

o Daily participation in day programs will average above 40

youth at each location

60% of youth who patrticipate in safety services will enter
Assertive Engagement services (SP)

ASSERTIVE ENGAGEMENT SERVICES

Activities use Positive Youth Development and
Motivational Interviewing principles

350 youth receive assertive engagement services
(caseload ranges between 15 and 20)

o Provide opportunities for meaningful community
participation

0 Individual support provided in or by the
community (coaching/mentoring)

0  Getting youth's needs met in the community
(e.g., accompany to court hearing)

o0 Prosocial and experiential activities that are
community-based

0 Support and advocate with education, job training
and employment opportunities

0 Support youth connection to experiential learning
and leadership projects

0 Support youth connection to medical, mental
health & ATOD treatment and other resources

0 Support youth to connect to shelter and other
housing options

80% of youth report multiple opportunities to participate in
meaningful activities offered by the Continuum (YS)

60% of youth participate in meaningful community events,
activities and service projects (YS, CR)

50% of AE youth will participate in leadership experiences
(YS, CR)

0 Build and strengthen caring relationships

o Identify social capital in the lives of each individual
youth using eco-maps or another approved tool

0 Support youth connection with long-term
community relationships

0 AE staff work with youth to establish a supportive
relationship

75% of youth have eco-maps or other social network tool
updated every 3 months (CR)

85% of youth will have established a caring relationship
within AE team or Continuum Staff (YS)

0 75% of youth have established at least one
relationship with a positive adult outside the HYC
system (SP)

0 85% of youth completed at least half of their AE
goals (SP)

0 75% of youth exit to safe stable housing (SP)

o Have high expectations for what youth can o0 Use Motivational Interviewing skills 0 90% of AE staff receive annual training in Motivational
accomplish o Focus on strengths Interviewing (SS)
0 85% of youth report AE team has high expectations (YS)
HOUSING SERVICES Youth have access to transitional and permanent B 130 are served in the housing program 0 75% exit Transitional Housing to safe, stable housing
supported housing (SP)
" . . . . 0 65% exit Transitional Housing to permanent

0 Transitional housing 0 Support youth connections to safe/stable housing | o 70 funded by City of Portland hou(;ing(SP) gtop

o Short-term housing o Provide transitional housing and rent assistance 0 40 funded by HUD o 70%in permanent housing at 6 month follow-up(SP)

O Permanent support housing O Provide permanent supported housing 0 20 targeted by Plan to End Homelessness

O 65% in permanent housing at 1 year follow-up (SP)

Data Sources: CR=Chart Review, SP=Service Point, SS=Staff Survey, YS=Youth Survey
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