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TO: Board of County Commissioners
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SUBJECT: General Fund Contingency Request of $802,015 to Fund the Construction Costs
for the Southeast Health Center Primary Care Remodel. (Budget Modification
HD-13-04)

The Health Department is requesting that $802,015 of General Fund Contingency be released
to fund the construction costs for the Southeast Health Center Primary Care remodel. During
the FY 2013 budget process, the Board set aside that amount in the General Fund
Contingency. The Board directed the Health Department to return to the Board to request
release of the funds upon finalization of budget, financing and construction plans through the
FAC-1 process. The next step in the FAC-1 process will be presented to the Board on the same
date as this budget modification (HD-13-04). The total project cost is currently estimated at
$1,996,000. If the Board approves the contingency request for $802,015, funding will still
need to be identified for $296,985 of the total project cost. The Health Department
continues to seek a funding source for that amount.

General Fund Contingency Policy Compliance-
The Budget Office is required to inform the Board if contingency requests submitted for
approval satisfy the general guidelines and policies for using the General Fund Contingency.

Because this request was earmarked by the Board in contingency during the FY 2013 budget
process, funding this request meets the criteria for acceptable use of contingency under our
Financial Policies.

In particular,

e Criteria 1 states the contingency request should be for one-time-only purposes. If
this is not judged to be one-time-only transition funding, the request essentially
funds ongoing programs with one-time-only emergency contingency funds.

The purpose is one-time-only.
e C(Criteria 2 addresses emergencies and unanticipated situations.

This request is not an emergency and was anticipated during the Budget process.
e (Criteria 3 addresses items identified in Board Budget Notes.

This item was identified in the FY 2013 Adopted Budget notes.




