
Project Update 
 

Board of County Commissioners 
 

 October 16, 2012 



Agenda 

• GMP progress 
• Public information 
• DMWESB highlights 
• Construction update 

 



GMP Negotiations 

• Final plans - September 28 
• Weekly cost reduction meetings 
• Independent Cost Estimate 
• Revised GMP proposal – early December 
• Negotiations – early December 
• Target NTP - December 21 



Public Information 

• Traffic impacts 
• Weekly construction updates (320 

recipients) 
• Miles Place/ Regional Trail Design – 

October 17th 
• County/ City/ ODOT Public Information 

coordination 
• Translation – January 2013 



DMWESB 
(thru August 2012) 

• 23% participation to date ($8.5M/$36.9M) 
– target is 20% 

• 53 of 87 subcontractors are DMWESB 
• Workforce 

– 24% minority - target 20% 
– 8% women – target 14% 

(up from 6% last report) 
 
 



DMWESB Highlight 

McDonald Excavating 
• Native American 
• $1.93M under contract to date 
• Of that, 95% to DMWESB contractors 
• 23% apprenticeship (above goal of 20%) 
• Has recently added 2 women employees 

 
 



Construction Update 



Early Work 

• Construction offices - done 
• Work bridges – in progress 
• Structural steel shop drawings – in 

progress 
• West side retaining walls - pending 



Progress 
(thru 9/31/12) 

Detour Bridge Landslide 
Stabilization 

Condominium 
Modifications 
(Phase 1) 

Total Value $20,113,257 $12,725,265 $3,230,684 
Paid to date $16,350,230 $4,970,376 $1,155,357 
Progress 81.3% 39.1% 35.8% 
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