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Scope and Background

e All County mobile devices included
except Sheriff and District Attorney

e Nearly 2,000 mobile devices

e Mobile plans cost $1.2 million
annually



Overview

e Analyzed usage for 3 months
e Interviewed nearly 120 people

e Received survey responses from
over 600 people

e County could save at least $300,000

e Management has begun taking
steps



Recommendations

e Match business need with most cost
effective device and plan
— Telecom should select devices/plans
— New authorization form
— Consider cheaper alternatives

— Review business needs annually




Recommendations

e Monitor Usage and Costs
— Use outside assistance

— Exception reports for management
e Unused and underused devices
e Overage charges




Recommendations

e Prevent and monitor personal use
— Educate employees
— Exception reports




Recommendations

e Keep better track of mobile devices
— Improve inventory tracking

— Keep record of when employee
receives new device



Recommendations

* [mprove security
— Software to prevent malicious apps
— Ensure devices have passwords
— Train employees




Next Steps

e Follow-up audit is likely
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