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Presenter
Presentation Notes
Good morning. I’m Susie Cameron, Payroll Manager and the new deferred comp plan administrator.  The purpose of this presentation is to bring you up-to-date on some changes to the County’s Deferred Compensation Plan that have been implemented over the last few years.



Committee Members
• Susie Cameron  – Plan Administrator
• Kathy Short – County Attorney’s Office
• Tim Lichatowich – Sheriff’s Office representative
• Tom Guiney – Retiree Representative
• Chris Yager – Labor Representative

County Staff:
Mark Campbell - CFO
Vanessa Witka – Finance Specialist 2

Mindy Harris - Consultant

Presenter
Presentation Notes
As you know Mindy Harris retired earlier this year.  Effective October 1st, Mark Campbell, CFO, appointed me the plan administrator.  The other committee members are Kathy Short, County Attorney’s Office, Tim Lichatowich, Sheriff’s Office representative, Tom Guiney, retiree representative, and Chris Yager, labor representative. Current staff members are Mark Campbell, CFO, and Vanessa Witka, who provides all the day to day administration functions. Mindy has stayed on as a consultant to help with the transition and will continue for a few more weeks. 



History of the Plan

• The Multnomah County Deferred 
Compensation Plan started in 1981

• The last request for proposals was done in 
1991

• In 2011 the committee decided it was time 
to solicit bids. 

Presenter
Presentation Notes
The Multnomah County Deferred compensation plan started in 1981.  In 1991 the committee did a request for proposals. The providers chosen at that time were Hartford, ING, and Advantis CU.  In 2011 the committee decided it was time to solicit bids again.  



Objectives We Wanted to Meet

• Increase Participation
• Increase Awareness
• Going Green
• Reduce Administrative 

Workload
• Improve Investment Options
• Reduce Fees 

Presenter
Presentation Notes
The objectives we wanted to meet were to, increase participation, increase awareness of the plan, going green, reduce administrative workload, improve investment options and reduce fees.



Process
• The committee reviewed 6 proposals
• Proposals were first evaluated on their responsiveness 

to the County’s submission requirements.
• Funds were evaluated on the basis of providing the 

greatest weight to those funds in which the majority of 
participants and assets were located.

• Recordkeeping services were evaluated on how well 
systems supported services and capabilities.

• Educational services were evaluated on how effectively 
proposed services would meet decision maker and 
participant needs.

Presenter
Presentation Notes
The committee reviewed six proposals.  We evaluated the proposals based on their responsiveness to the County’s submission requirements.  We then evaluated the funds offered on the basis of providing the greatest weight to those funds in which the majority of the participants assets were located. Recordkeeping services were evaluated on how well systems supported services and capabilities.  Educational services were evaluated on how effectively proposed services would meet decision maker and participant needs.



Process (cont.)

• Out of the 6 proposals received, 3 were selected 
as finalists.

• Finalist interviews were conducted using a Best 
& Final Offer approach.

• Performance standards for participant services 
were clearly established.

• ING was selected as our primary investment 
provider .

• Advantis Credit Union remains as secondary 
provider.

• Transition was completed in June 2011.

Presenter
Presentation Notes
Out of the 6 proposals received, 3 were selected as finalists. Finalist interviews were conducted using a Best & Final Offer approach and performance standards for participant services were clearly established.  ING was selected as our primary investment provider and Advantis Credit Union remains as secondary provider.  The transition was completed in June 2011.



Enhancements to the Plan

Custom Web-site
• Participants can access their account on-line 

and make changes to allocations and/or 
contribution levels.

• Calculators for:
Retirement income needs
Savings requirements

• “There’s an App for That”

Presenter
Presentation Notes
The following enhancements to the plan were realized with the new contract:  We now have a custom Web-site where participants can access their account information and make changes to allocations and/or contribution levels on-line.  There are calculators for estimating retirement income needs and savings requirements and there is even an “App for That” where participants can access their information using their smart phone.




EZ Enrollment
• Implemented in July 2011
• One form to complete
• Choose contribution level
• Initially invest in Target Date funds
• Meet with representative at a later date
• EZ Enrollment accounted for half the total 

enrollments in 2011

Presenter
Presentation Notes
We implemented EZ enrollment in July of 2011.  This allows employees to sign up quickly by completing only one form. They choose the contribution level they want and the funds are initially invested in target date funds.  This gets them started and they can meet with a representative at a later date if needed.  EZ Enrollment accounted for half the total enrollments in 2011.



Hardship Withdrawal

• Provider administers applications
• Implemented in July 2011
• Reduced administrative work load
• Confidential & Compliant with IRS

Presenter
Presentation Notes
The provider took over the administration of the hardship withdrawals which were previously done in house.  This reduced the county’s administrative workload and plan participants like it because it is more confidential.



Additional Improvements

New Benefits added January 1, 2012
– Roth Accounts
– Self Directed Brokerage Option
– Auto Enrollment

Presenter
Presentation Notes
In addition to the previous enhancements we added two new investment options, Roth accounts and the Self-Directed Brokerage account.  We also started auto enrollment for local 88 new hires.



Roth Option

• Participants contribute after tax dollars
• Both Advantis and ING offer a Roth option
• 66 participants currently enrolled

Presenter
Presentation Notes
The Roth account is a post-tax account.  Employees contribute after-tax dollars and pay no taxes on the funds until they are withdrawn in retirement.  Both ING and Advantis offer a Roth option.  We currently have 66 participants who have opened Roth accounts.



Self Directed Brokerage Account

• Participants choose how to invest their 
money rather than fund managers

• So far 7 participants have chosen this 
option

Presenter
Presentation Notes
The self directed brokerage account is another option that was added to the plan.  This account is for those investors who want to manage their own investments.  Instead of investing in a fund managed by someone else, participants can direct where they want their money invested and pick their own stocks.  At this time we have 7 participants who have chosen this option. 



Auto Enrollment

• Currently only Local 88
• 1% contribution starts automatically 30 

days after hire
• Invested in target funds based on age
• Provider contacts participant
• Employees can opt out
• Out of 110 new hires only 4 have opted 

out

Presenter
Presentation Notes
Auto enrollment was added on January 1st 2012, for newly hired local 88 employees. A 1% contribution starts automatically 30 days after hire and are invested in target date funds.  The provider will contact the participants to answer any questions they might have.  Employees do have an option to opt out of auto enrollment but so far out of 110 new hires, only 4 have opted out. This new program gets employees saving right from the start with no effort on their part. 



Outcomes 
(2011 compared to 2010)

Objectives:
• Increase participation

– Participation increased by 25%
• Increase awareness

– Participants are using the Plan’s benefits at generally double the rate of usage in 
2010.

• Going Green
– The enrollment process is now about 99% electronic. Online account access and 

auto enrollment have eliminated as much paper as is possible.   
• Reduce Administrative workload

– Electronic processes have nearly eliminated the need to handle paper. Provider 
review of hardship withdrawals further reduces administrative workload.

• Improve Investment lineup
– The Morningstar® average star rating of the actively managed funds offered by 

ING is 4.68 stars (on a scale of 1-low, to 5-high). 
• Reduce fees:

– Administrative fees were reduced by 17%

Presenter
Presentation Notes
After the implementation of the new contracts we evaluated the process to see if our objectives were met.   Increase participation: our participation rate increased by 25%.  Increase awareness: Participants are using the Plan’s benefits at generally double the rate of usage in 2010.   Going Green: The enrollment process is now about 99% electronic. Online account access and auto enrollment have eliminated as much paper as is possible.  Reduce Administrative workload: Electronic processes have nearly eliminated the need to handle paper. Provider review of hardship withdrawals further reduced administrative workload.  Improve Investment lineup: On a scale of 1 being low to 5 being high, the Morningstar® average star rating of the actively managed funds offered by ING is 4.68 stars.  Reduce fees:  Administrative fees were reduced by 17%.




Current Status of plan
• 177 new enrollments year to date
• 53.4% participation rate among eligible employees

– DSA 78%
– FOPPO 69%
– MCCDA 64%
– Prosecuting Attorneys 55%
– Mgmt/Exec 53%
– OR Nurses Assoc 42%
– Local 88/86 41%
– Local 48 39%
– Local 701 38%

• 38 funds available
• $225,319,151 total assets, an increase of 16% from Aug 

2010.
• Committee meets Bi-Monthly

Presenter
Presentation Notes
Currently we have 177 new enrollments year to date.  We offer 38 funds to invest in and have a participation rate of 53.4% among eligible employees.  I have included some statistics on participation rate by BU.  You can see that the Deputy Sheriff’s have the highest participation rate at 78%.  The total assets of the plan are over $225 million.  This is an increase of 16% from Aug 2010.   The committee meets bi-monthly and does yearly reviews of our investment line-up, we review the plan document and performance standards, receive legislative updates and receive continuing education.    




Educational Opportunities

• 186 Service Days
• 667 Account Reviews
• 151 Financial Planning Appts
• 29 Presentations offered this year to date
• National Save For Retirement Week 

October 21st through 27th

– 12 brown bags offered
– Two financial fitness fairs

Presenter
Presentation Notes
The providers offered 186 service days, 667 account reviews, 151 financial planning appts and 29 presentations so far this year.  Last Month we celebrated National Save For Retirement week.  There were 12 brown bags offered throughout county locations along with 2 financial fitness fairs.  The classes were well attended and the feedback received showed that these educational opportunities are well worth the employee’s time. 



What’s ahead for DC

• Expand auto enrollment to other employee 
groups

• Offer an array of educational opportunities

Presenter
Presentation Notes
In the future we will be working with Labor Relations to expand the auto enrollment program to other bargaining units. We will continue to offer an array of educational opportunities to encourage participation and to increase employees knowledge of the need to save today for a happy retirement tomorrow. I will be continuing my education so that I can follow in Mindy’s footsteps to ensure that we offer the employees of Multnomah County the best plan possible.  Thank you for your time.  Any questions?
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