
Project Update 
 

Board of County Commissioners 
 

 November 20, 2012 



Agenda 

• Project Dashboard 
– Contracting progress 
– Risk management 
– Public Involvement Update 

• Diversity Dashboard 
• Construction Update 
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Project Dashboard 
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Project Dashboard 
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Contract Negotiations 
Amendment #6 

• Final plans - September 28 
• Check in with major subs – October 26 
• Review subcontractor bids – Nov. 16 
• Independent Cost Estimate – Dec. 4 
• Revised GMP proposal – early December 
• Negotiations – early December 
• Target NTP - December 21 
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Cost Risk Assessment 

• Conducted October 19, 2012 
• Fourth in a series of assessments 
• Construction focused 
• Included county, CM/GC, A&E, City 
• Identified and quantified forward-looking 

risks 
• Basis for assessing contingnecy 
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Cost Risk Assessment 
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Cost Risk Assessment 
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Cost Risk Assessment 
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Funding Plan 
• Target Project Cost:  $299M 

– County/City of Portland contribution: $230.6M 
– Federal/State contribution: $68.4M 

• City contribution tied to overall project cost per IGA 
• County/City IGA to be updated to reflect: 

– Baseline City contribution of $73.5M based on overall project 
cost of $270M 

– County to cover City share of increased project cost above 
$270M up to $306M 

– If project cost exceeds $306M, County and City equally share 
in increased cost above this level   
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Public Involvement Update 
Media:  
• Oregonian & Willamette Week coverage this week regarding the 

proposed County/Portland revised funding agreement for Sellwood.   
• News media have been carrying our construction traffic alerts. 

Community Issues:   
• Traffic complaints have been the greatest concern lately 
• More than 450 people receive traffic/construction updates, which 

also go to the media.  Sending more quick traffic alerts as needed.   

Miles Place Regional Trail Design:   
• Good attendance and input from neighbors and trail users at Oct. 17 

open house.  Team and PBOT meeting Nov. 15 on plan.  Public 
meeting in Jan. 2013. 
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Public Involvement Update 
Bridge Closure:   
• Working on public information plans for the Jan. 2013 bridge 

closure.  Will include a banner on bridge, large area mailing, 
outreach to stakeholders and media, and planning for onsite 
spectators at Riverfront Park.   

• PBOT and ODOT will also be involved, due to detour routes for 
bridge users.  Working on plan for a time-lapse video of bridge 
move. 

Tours:   
• Chair Cogen and Sen. Betsy Johnson touring project on Dec.17. 

State Legislators tour being planned in January. 
Schools Outreach:   
• Recent events with Sellwood Middle School and Llewellyn 

Elementary to learn about bridge translation and landslide 
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Schools Outreach 
Learning about Bridge Translation 
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Schools Outreach 
Learning about Landslides 
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Project Dashboard 
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Project Diversity Dashboard 
- Small Business Overview 
- Workforce Overview 
- Project Highlight 
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Valuing Diversity  
Key value expressed by Board, reflected in: 
• County Workforce Training & Hiring Program 
• Supportive County Purchasing Policies 
• Contractor developed Sellwood Bridge Subcontracting 

Plan involving: 
– DMWESB Target 20%  
– Apprenticeship 20% by Craft for contracts > $100,000 
– Diversity 

• 14%  Women 
• 20% Minority 
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Project Diversity Dashboard 
Small Business Overview- October 2012 
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Project Diversity Dashboard- 
Workforce Overview 
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Project Diversity Dashboard 
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Project Diversity Dashboard 
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Construction Update 
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Early Work 

• Construction offices - done 
• Work bridges – in progress 
• Structural steel shop drawings – in 

progress 
• West side retaining walls - pending 
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Progress 
(thru 10/31/12) 

Detour 
Bridge

Landslide 
Stabiliz-

ation
Condo. 
Mods.

Work 
Bridge Total

Total 
Value

$20.15 $12.73 $3.23 $5.81 $41.93

Paid to 
date

$17.12 $6.58 $1.48 $1.86 $27.04

Progress 85.0% 51.7% 45.9% 32.0% 64.5%

Costs in millions
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10/25/2012 
25 



26 



27 



28 



29 



Questions? 
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