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Mission and Vision

« Exemplary public safety
service

« Safe and thriving community
for everyone
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Getting Here: Competing Interests

« Accountability vs. privacy

* Vulnerable community
members

« Retention requirements

* Interagency alignment
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Benefits of Body Worn Cameras

» Public’s perception of police force
* Deputy use of force
« Community member complaints

« Accountability and transparency

* Internal Affairs Unit review and
external agency requests
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MCSO Policy

100.00 - Sheriff’s Office Directives; Generally

Refer:

105.00 - Policy and Procedure Manual
110.00 - Standard Operating Procedure
115.00 - Special Order
120.00 - Personnel Order

125.00 — Post Order
130.00 — Memorandum

Definitions:
* Directive — An official instruction.

* Personnel Order — An order, announcing changes in a member’s shift, days off, job assignment, or job
classification.

e Policy and Procedure Manual - The name the Multnomah County Sheriff's Office has given to its collection
of policies and procedures.

* Post Order — An order, instructing a member regarding specific job duties and tasks expected by a member
assigned to a particular post during a particular shift.

o Sheriff's Advisory M - A written
transmits information that may be directive in nature.

from the Sheriff or their designee that

« special Order — A Unit, Division, or Agency order, which gives members direction for handling events of
short duration or a one-time event. A Special Order describes a procedure regarding a matter that is
temporary or self-canceling.

« Standard Operating Procedure (SOP) — A Unit or Division order, which gives members detailed direction for
handling a specified matter or event.

Policy:

1. Sheriff’s Office directives announce Agency policy and procedure regarding the purpose and activities of
the Agency. Sheriff's Office directives are contained in:
1.1. The Policy and Procedure Manual.

1.2,

i

Standard Operating Procedures.

13.

w

Special Orders.

14.

=

Personnel Orders.

15.

b

Post Orders.

16.

@

Sheriff's Advisory Memoranda.

2. Adirective may be published by the Sheriff, Undersheriff, a Chief Deputy, or a Unit Manager.
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Committees

« Agency Policy and Law
Enforcement Standard Operating
Procedure

« Representing Law Enforcement,
Management, Corrections
Management, Inspections, Training
and IT

» Expectations
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Agency Policy Process

« Committee reference

* Reviewed policies of 16 regional
agencies

« Brennen Center for Justice Study
» Leadership Conference on Civil &

POLICY Human Rights Study
» Police Executive Research Forum in
ngvnlgﬁEDURE Conjunction with DOJ Office of
Community Oriented Policing Study

 Policy Development Committee

o Stakeholder Review
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Standard Operating Procedure Process

« Committee references
» Reviewed policies of 16 local and regional agencies

« ORS 133.741 — Law Enforcement Agency Policies and
Procedures Regarding Video and Audio Recordings

» Specific technology aspects

 Policy development committee reading
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Next Steps

[ Finalize policy and Standard Operating Procedure ]

[ Coordinate support staffing and evaluate ongoing costs ]

[ Work with technology vendor to create pilot ]

[ Institute pilot program ]
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Timelines

Estimate pilot start: Pilot review:
Winter 2023 Spring 2024
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Questions

Thank you
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